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Communication is your Leadership Super Skill

440,000

80%

Communications in Healthcare the Human
Cost

$12.0 Billion*

70% of Employees**

*University of Maryland's Robert H. Smith School of Business
**Gallup




4/30/2018

Goals for Today

@ Impact
Five Keys of

Communication
The Conversations

Raising our
voicein a
meeting
Looking out
the window
Checking
our phone
Non-
Listening
Interrupting

Behaviors of Trust Language of Trust
* Eye Contact “I Trust your judgement”

¢ Extend Trust “Thank you”

Posture “| forgive you”

Listen First “I've got your back”

Be Consistent “How else can | help you”

Voice




Five Keys of Communication

» Clarity
# Candor
# Respect
# Focus

& Presence

Clarity

¢ |f you don’t have clarity of ideas, you
are just communicating sheer sound —
Yo Yo Ma
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Candor

Via FlickrPhoto of David Eun, a survivor
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Presence

Your Mind Set Your Physical
Presence

How You Your Actions
Communicate
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The Conversation

« Objectives « Self Assessment
« Appropriate goals « What have you
« Checkin on goals tried

« Test assumptions.

Reality

Willing Option:

« Agreementon " Invite suggestions
action « Offer suggestions

« Any obstacles or « Cover the options
support .

Behavior

* During the staff * People commented
meeting... on how well you led
*When we met with U P * Affected the tome
reported...it was
the team and openness of the

timel 3
v rest of the meeting
*When you were late

and flustered

Situation




Coaching and Feedback

* Pick a situation * Permission to coach

* Connect with your * Commitment
desire for their success

* What will you say to
show that desire
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The Conversations

Team 1:1

1. Organizational ¢ Engagement/Accountab
Alignment ility

2. Team Accountability ¢ Observation

3. Learning
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Abracadabra

As | Speak So | Create

Thank You

JRGies, ~ Inspired Outcomes

John@johngies.com
720-535-6552




